CHARACTER SKETCHES for THE MIKADO 

Gentlemen:

Nanki Poo

The son of The Mikado who, to escape the attentions of the mature Katisha, takes on the guise of a wandering minstrel, meets Yum-Yum just once, falls madly in love and is now searching for her again. On the one hand, a determined young man, but on the other he fears (and reveres) his father and is terrified of Katisha!  A little bit of a ‘Hooray’ ‘Made in Chelsea’ type!  Playing age – should look between mid 20’s & mid 30’s.

Pish- Tush
Described by Gilbert as 'A Noble Lord', this character is clearly a member of the Town Council who does his best to conform to the law of the land, is the sensible one who tries to keep matters under control. He has a strong solo which describes the situation regarding the post of Lord High Executioner. He is not averse to making pithy asides and could have a broad Northern accent. Playing age - any

Pooh-Bah
This character is a chauvinist and women un-nerve him. He tells us that he “was born sneering”, and regards everyone to be below him in every respect. He is very pompous and makes self- promotion into an art form, is not averse to the odd bribe, but a hint of humanity will eventually come through! Pooh-Bah will have an upper crust accent.
Playing age : late middle age and upwards!

Ko-Ko

Formally ‘a cheap tailor’, this poor chap, though having committed no crime other than having a flirtatious eye, has found himself promoted to the exalted rank of Lord High Executioner. He can cope with this, and indeed enjoys being the centre of attention until he is actually compelled to ‘do the deed’. Panic sets in, and hereby provides an actor with a wonderful range of emotions to display. An excellent character part with a strong comic element. Playing age – 40’s +
The Mikado
An absolute autocrat, his word is law and must be obeyed. Irritated beyond measure by Katisha. Although he does not appear until act 2, he has some strong dialogue and one of the best solo moments in the show. A strong character, who must appear to be imposing and dominant when on stage. His accent will be an upper crust one befitting of his station.
Playing age – old enough to be Nanki Poo’s father!!!  


Ladies:
Yum –Yum
A pretty, naïve young lady, the ward of Ko-Ko along with her two sisters, with nothing to judge by she thinks she is the most beautiful girl in the world. Thrilled and flattered by Nanki-Poo's wooing , her interest falters when she learns that he has agreed to be executed if Ko-Ko will allow him to marry her for a month. (By the Mikado's law the wife of an executed man will be buried alive.) This definitely cools her ardour and when the chips are down, she puts herself first!! She will have an upper crust accent.  Playing age : late teens / early 20’s ( just finished school as in ‘finishing school’!!))


Pitti Sing
Sister of Yum-Yum, but she has the common sense that Yum-Yum lacks. She is an organiser who will speak out. However, as the story develops, and she becomes involved in a 'cover up' she panics as well as the rest. Upper crust accent.  Playing age : late teens / early 20’s ( just finished school! )

Peep-Bo
The third of the trio of sisters, she will tell things as they are. Tends to be a bit of a swot! Upper crust accent. Playing age : late teens / early 20’s ( just finished school! )

NB All three above will need to work well as a ‘team’ especially initially. They are quite silly and flirty at times and will be required to do a dance audition

Katisha
A mature Lady, not beautiful, this domineering woman is out for revenge at being spurned by Nanki-Poo, but this is a vulnerable and lonely lady. Great comedy here too in her encounters with Ko-Ko. This part is demanding and requires great skill in portraying all the emotions that are needed, especially when she finally realises that she has missed her last chance. Upper crust accent and possibly a ‘booming’ voice, certainly not timid! Playing age : late 50’s upwards!
Company; will be divided into 
a) Gentlemen’s chorus : The Gentlemen of Japan, all of whom will have characters/ obvious personas.

b) Ladies Chorus, some of whom will be the fellow School friends, just ‘finishing’, of YumYum and her sisters, all of whom again will have specific ‘characters’;
 others of whom will be Teachers ( mortar boards and canes!)

 and yet others of whom will be ‘Grandes Dames’ who frequent the Hotel for tea and/or cocktails! Again all the above will have specific characters to portray.
Dance Corps: The ladies dance corps will be maids at the hotel who will be on stage much of the time, setting the scene, heralding arrivals etc. They will also sing in all the Ladies’ numbers. Dance auditions will be held for people wishing to be part of this corps. 

